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These statements represent many of the best practices in supply chain risk
management that Dynamic applies in its client solutions. Use these 10 benchmarks to
gain an understanding of how well your company is managing supply chain risk.

Supply Chain Risk Self-Diagnostic YES | NO

1. We rarely source customized components.

2. Our specifications for non-critical components allow for
alternative, technically compliant substitutions.

3. We are confident that we know the country of origin for all
the components we source.

4, We typically specify components that are available from
multiple sources.

5. Our suppliers proactively inform us of end-of-life dates
when components are initially specified.

6. When selecting a component, we weigh supply chain risk
equally or more than component cost.

7. Our suppliers consistently inform us of any actual or
anticipated risks to component supply.

8. Most of our components are manufactured in the US, or
not typically impacted by international events.

9. We know, at all times, exactly which of the parts we
source are most at risk and why.

10. We are confident that our suppliers are diligently
managing the risk in our supply chain.
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