VALIDATION & TESTING
SOLUTIONS

COMPLETE SOLUTIONS CERTIFIED
TO MEET YOUR SPECS
When you work in a mission-critical industry that deals with medical devices and
healthcare, it only follows that the technology hardware you use should function at the
highest level — meaning, there is no room for error. Dynamic’s validation and testing
services verify that all technology components are successfully implemented into a
complete solution, meeting the requirements of anticipated operating scenarios with
high performance. By providing objective evidence through analyses and inspections,
we certify that what we supply to your organization meets predetermined
specifications and conforms to all intended uses.

FIRST ARTICLE
DESIGN, BUILD,
AND DELIVERY
Through our first article
design, build, and delivery
solutions, we ensure that
the first production run of
your project meets your
criteria for a purpose-built
solution — delivering the
results you need with
precision.

Comprehensive Specification Definition
Fine-tuning your desired specs can be a challenging and time-consuming process. Through our
comprehensive specification definition process, we do all the work for you, taking your requirements
and turning them into custom solutions — also delivering documentation for regulatory compliance,
system continuity, and audit preparation. We read between the lines, identify any gaps, and
recommend specs that will best suit your business needs and be most effective for your end users. If
you require a PC, for example, we take the time to explore choices in fine detail and present wellresearched options, considering the necessary applications for the product, its intended purposes, and
desired outcomes. Our extensive history of working on many different platforms in the medical device
industry gives us the insight to identify what hardware is available in the market that meets devicespecific requirements. We do the research for you, searching for design flexibility and bringing product
options to you that you might not know are available; then, we recommend cost-competitive options
that meet your requirements, budget, and timeframe while considering the total cost of ownership,
product longevity, and what they mean to your business. We aim to help you save valuable resources
by identifying the right product fit with a long lifecycle — reducing the number of validations.

Procedural Checklist and Work Instructions
When we begin a new project for a customer, we pay close attention to the details and place extreme
emphasis on quality. In the development phase of a project, we create your specific work instructions
and follow a procedural checklist that outlines the exact steps needed to configure the prototype or
proof of concept. We store these records so whenever needed, you can quickly reference the
documentation and find information on the specific work performed on the product — making this set of
documents essentially a breadcrumb trail of system design, providing a complete record of a product’s
history. This in-depth documentation yields the peace of mind and assurance that comes with knowing
that your products are properly configured, free from defects, and right the first time.

PMO Practice
Our overarching internal testing plan ensures all
the products we configure are accurate,
providing a second set of eyes as part of our
project management. This certifies that the
technicians working on your product follow the
designated instructions before the finished
product is sent back to you. Our PMO practice
is essentially an extra layer of quality control
and security, ensuring your product was built
and configured with consistency, scalability,
and technical accuracy.

Sample Management
It’s hard to decide which types of products will best fit your business
needs and be most suitable for your end users without having the chance
to work with the products yourself, so we make sure your product teams
have the opportunity to do this. After researching and providing 3-5 model
options matching your specs, we coordinate with the manufacturer to
send samples for you to test out the look and feel of a prototype. This also
gives you the opportunity to evaluate technical functionality, product
labeling, and supply chain risk, providing the ability to modify the design
or identify any changes needed.

Comprehensive Research and Technical Proposal
Deciding which type of PC, for example, will best accomplish your specific goals
can be complicated if you are not prepared and armed with the facts. This is
why we create a comprehensive research and technical proposal in an easy-toconsume format, so you can compare and contrast model options. Within the
proposal, we also include documentation from the OEM, proving every single
one of your requirements is met and explaining how it is met. As an extension of
your procurement, engineering, and product teams, we conduct a supply chain
risk assessment, cost impact analysis, and end-of-life overview — incorporating
the data and results of these within the proposal as well. These factors provide
complete visibility into potential supply risks, total cost of ownership, and
lifecycle lengths, ensuring you choose the most viable components and product
for your needs, while keeping the decision-making process as simple and clearcut as possible. We perform the in-depth research that saves you time and
money and then respond quickly when you have made your choice and are
ready to purchase.

Validation
We provide documentation for pre-validation testing that details how
each aspect of a product or component meets the needs of the
customer. Validation occurs during the development process or at the
end of development process to determine whether the product or
component satisfies specified business requirements, meets the
customer’s needs, and fulfills its intended use when deployed in the
environment for which it was designed and configured.

QUALITY
MANAGEMENT
The foundation of our quality management
system is based on fundamentals such as
root cause analysis and FMEA (failure
mode and effects analysis). Our adaptable
and portable quality management practices
integrate synergistically with our customers’
systems for one fluid solution — enabling
accuracy, quality, and effectiveness with
each customer project.

Device Master Record
For each unit within a project, we build
a device master record that tracks
material numbers, work instructions,
drawings, bills of material, specs,
templates, any certificates of
conformance (CoC), customer data,
and other product-specific information.
This is used to ensure project accuracy
and regulatory compliance, and it
positions you for success in a potential
audit.

SUMMARY
Dynamic’s validation and testing services provide complete analyses of
your requirements, specs, and model options so you receive the best
product for your medical device needs. With 20+ years providing
validation and testing services in highly regulated environments, we meet
stringent requirements in product development and production. Our
technical expertise in Windows- and Intel-based systems, components,
and peripherals allows us to identify which products will fit seamlessly
into the solutions you build. Our advanced visibility into product
roadmaps — as well as our automated end-of-life assessment,
notifications, and process management — helps you avoid additional
verification and testing, proactively manage end-of-life, optimize
planning for product transitions, and eliminate the risk of human error.
We do all the heavy lifting, upfront and ongoing, to save you time and
money.

WHY DYNAMIC?
With more than 40 years’ experience, Dynamic has demonstrable longevity in the technology
supply chain, with a track record of providing high-value, quality-focused services. We are
solution-driven problem solvers, thinking outside the box and consistently striving to deliver
creative solutions developed through data analysis and customized to each client’s unique
business. Our relationships with 500+ technology vendors provide us with a comprehensive
partner network through which we leverage market trends, keep a pulse on the latest tech
innovations, and strategically identify the most effective, efficient products and processes to
achieve the right business outcomes for our customers. Quality is at the forefront of everything
we do, and we are ISO 9001 and ISO 13485 certified. As a benchmarked member of the Diverse
Manufacturing Supply Chain Alliance (DMSCA), we have a strong commitment to diversity and a
laser focus on maintaining high OTIF (on-time, in-full) and RFT (right the first time) scores. We are
dedicated to delivering custom solutions on-spec, on-time — every time.
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