TECHNOLOGY
SUPPLY CHAIN
MANAGEMENT

DELIVERING HIGH VALUE TO YOUR
SUPPLY CHAIN
Globalization, modernization, and digitization have greatly impacted the way supply
chains are structured — revolutionizing the landscape in recent years. Dynamic’s
robust portfolio of supply chain services is designed to deliver resiliency and agility by
mitigating risk and yielding better business outcomes. From implementing an
overarching supply chain management strategy to acquiring the right components
and maintaining high quality throughout it all, we ensure your supply chain is fully
supported for operational efficiency and equipped with the technology that you need
to make it happen.

SOURCING
Dynamic’s sourcing services aim to
locate and select the best product
options that meet our customers’
exact specifications and criteria.

Research
We proactively research and analyze which models and configurations will potentially meet our
customers’ requirements for their custom solution.

Qualification
After conducting product research and compiling a list of viable options, we then qualify these options
to determine if they meet customers’ requirements.

Match Risk Assessment
Our match risk assessment is a tool that we use to ensure reliability and sustainability in the supply
chain. Through this assessment, we identify, analyze, and assess risk, ranking each model option
based on how well they match specs and what potential risks may accompany them — categorizing
them as green, yellow, or red.

SUPPLY CHAIN MANAGEMENT
Dynamic’s supply chain management solutions ensure that your
supply chain is optimized for high performance and effectiveness.

Process Failure Mode and Effects
Analysis (PFMEA) of Purchased
Components and Systems
Using a data-driven approach, we conduct a review
of parts and the supply chains associated with those
parts; identify any weaknesses and rank them with
risk priority numbers (RPN); and subsequently
devise proactive action plans to mitigate supply risk.
This allows us to provide customer guidance from
the onset of a project, evaluating any potential
failures and determining the best course of action
for your business. We aim to keep you prepared,
aware, and several steps ahead of any possible
supply incidents — removing the guesswork from
problem solving.

Forecast Models of Supply
Availability
We provide forecast models and
transparency into supply availability based
on historic ordering trends, delivering
accurate projections while enabling you and
your business to make objective decisions
about purchasing parts and anticipating
stock. With a clear overview and timeframe
on supply availability, you can determine in
advance which products fit into your plan.

End-of-Life (EOL) Management
With our automated EOL process and strong relationships throughout the entire
technology supply chain, we provide advanced visibility into our technology and
OEM partners’ product roadmaps to determine the length of lifecycles, as well
as EOL dates. We then develop a strategic plan to research, recommend, and
replace products proactively. By fully managing the lifecycles of connected
hardware and software across product platforms, validations, and configuration
transitions, we work to maintain continuity and agility for your business.

Dynamic Scoring Model
The Dynamic scoring model provides data behind our decisions and is our
method of delivering consumer confidence. We use this metric to rank each
product’s supply chain, from low- to medium- to high-risk, according to a
specific set of criteria — producing comprehensive insights on product supply
chain and risk areas so you can make the best decisions for your company.

OEM Pricing Management
Getting the best price for your products is
one of our main priorities. With our OEM
pricing management, we ensure
competitive market pricing, leverage our
buying power across the supply chain, and
take advantage of our customers’ discounts
or negotiated rates whenever possible —
while delivering further discounts and
reductions for these rates. Additionally, we
implement cost holds for specific
timeframes to ensure pricing stability
across your program lifecycle.

One-Stop Shop

ACQUISITION
Developed with accuracy and efficiency in mind, our
acquisition solutions help you get the right products
at the right time, at the right value.

Sample Process
Before making any big decision, you need to be informed. That’s why we
leverage our close relationships with OEMs to offer hardware samples,
helping you explore and test options to find the right product fit.

Order Management
We implement an accurate and reliable order management program for
all customers. With high OTIF and RFT scores, we adhere to stringent
operational standards so your orders are on-time, in-full, and right the
first time. Additionally, we maintain compliance with production standard
mandates including REACH and RoHS — addressing all the important
details related to your orders.

With a wide range of close partnerships, we
collaborate with OEMs and vendors to find the
optimal solutions you need for success. From
computers to servers to software and more, we
have the capability and the expertise to acquire
and configure exactly what you need, how you
need it. As a one-stop shop, we provide the
peace of mind that comes with centralizing your
asset management, lifecycle management,
warehousing, and delivery all in one place — tied
together with custom kitting and labeling for
simple and organized distribution.

SUSTAINABILITY,
RELIABILITY,
RESILIENCY, AND
TRANSPARENCY
Dynamic maintains high quality
standards for every aspect of
your supply chain and ensures
every product and process
meets the requirements we set
— while managing risk and
positioning your supply chain
for success.

Secure and Authorized Supply Chain
Each of our suppliers is fully vetted, and we only acquire products through authorized channels.
Through our secure and authorized supply chain, we verify all our products are authentic and free
from any security flaws, such as spyware or malware.

Integrated Quality Procedures
We integrate quality procedures into our vendors’ systems and also conduct ongoing supplier
assessments to continually monitor and manage supply chain performance and reliability. We issue
quality incident SCARs if we determine suppliers are not operating to standard, and this helps us
evaluate and adjust accordingly — so you receive only the highest quality products from the most
reliable suppliers.

Risk Management
Through our risk management process, we take strategic steps to identify, assess, and mitigate the
risk in your end-to-end supply chain, so you can rest assured that we are making the right choices for
your business needs and positioning your supply chain for continuous productivity and effectiveness.

SUMMARY
Dynamic’s supply chain services are comprised of a three-pronged
approach focusing on overall supply chain management, acquisition, and
quality. We help streamline your processes and deliver a customized
roadmap to assist you with identifying and allocating the best products
for your specific business needs, planning ahead for any potential
supply risks, and managing the full lifecycles of products, all with builtin attention to quality, security, and compliance. In alignment with the
supply chain operational reference (SCOR) framework, we focus on
reliability, responsiveness, agility, costs, and asset management
capability — consistently striving for growth and implementing supply
chain excellence into everything we do.

WHY DYNAMIC?
With more than 40 years’ experience, Dynamic has demonstrable longevity in the technology
supply chain, with a track record of providing high-value, quality-focused services. We are
solution-driven problem solvers, thinking outside the box and consistently striving to deliver
creative solutions developed through data analysis and customized to each client’s unique
business. Our relationships with 500+ technology vendors provide us with a comprehensive
partner network through which we leverage market trends, keep a pulse on the latest tech
innovations, and strategically identify the most effective, efficient products and processes to
achieve the right business outcomes for our customers. Quality is at the forefront of everything
we do, and we are ISO 9001 and ISO 13485 certified. As a benchmarked member of the Diverse
Manufacturing Supply Chain Alliance (DMSCA), we have a strong commitment to diversity and a
laser focus on maintaining high OTIF (on-time, in-full) and RFT (right the first time) scores. We are
dedicated to delivering custom solutions on-spec, on-time — every time.
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